General Meeting Minutes 09/10/25

09/10/2025 / 6:00 PM

Meeting called by: Maria Milicevic and Eleni Katsoulis

Attendees: Executive Board: Halley Winer, Jungmi (Jenna) Min, Katie
Voss, Taylor Maggi, Sara Rhode, Susie Klipstein, Stephanie
McGuinness, Carrie Glick, Cheryl Rebacz, Ping Yu

All PTO Members invited

Location: Wescott Library

AGENDA

e Executive Board Introductions
o Highlight PTO Mission
e Principal Search Update from Superintendent Dr. Tammaru
o Thank you to our Co-Principals and Assistant Principal
o Understand the hiring timeline and process
m Starting by gathering input from parents and students.
m Interviewing in November 2025.
e Using input and data (students, staff, parents) to create interview
questions.
e We are out early in the process. We will not miss great candidates.
e We are able to directly recruit from other schools/districts.
e Interim Co-Principals and Wescott staff are providing daily feedback on
the role to Dr. Tammaru.
m Final candidate will be recommended at the December 18, 2025 BOE meeting.
m Transition activities (coming on campus, meeting with teachers, attending parent
events, etc.) begin January 2026.
m  New principal will officially begin June 2026.



o Attendee input

Someone always looking for improvements. Continual growth and advocating for
our kids. Open-minded. Listens to teachers and promotes any good ideas.
Someone who understands and values our unique, close-knit community and
neighborhood-school mentality.

Accountability to students in understanding what goes on at their school.

A leader who empowers teachers and staff to make decisions and backs them
up, especially in the lunch room. Someone who empowers the students to do the
right thing. A culture that recognizes and celebrates the good behaviors of
students.

A principal who will enact consistency across grade-level curriculum and
instruction. All kids should have similar experiences.

PRESENCE. Build relationships with kids and parents.

Allow the students to meet candidates?

Someone who will come up with creative solutions to make the parents feel
heard. Accountability and strong follow-up. Timely responses. Transparent
communication to the whole school community.

Someone who feels that working here is a gift. Celebrate the positives.
Respectfully correct wrong behavior.

Someone who is looking to the future and is technology-minded. Someone who
can anticipate the changing world and translate that into our curriculum.

Ensure that we stay at the top of the heap for academic excellence. And continue
to ensure the kids that need the extra help or the ones that are in the middle of
the pack actually get that help from the most highly qualified individual. All
students deserve to work with the most highly qualified teachers.

Operational experience and a keen eye and celebration for diversity not just
student body, but also ideas and stories. Someone who is well-networked within

the Northbrook and neighboring communities.

A message from Mrs. Webb, Mrs. Vena. & Mrs. Petersen

Budget review

o Raised approximately $78,000

Bylaws Revision Vote

o Bylaw revisions have been unanimously adopted.
2025-2026 PTO calendar overview

Committee introductions
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